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Affinity Water / HS2 / Defra / EA
Strategic Meeting Agenda - 14.00 to 16.00 13 June 2017

Attending:

EA Core Team - (Chair)

EA Core Team -

Affinity Water

Affinity Water

HS2

HS2

Apologies:

EA Core Team -

EA Herts & North London

Affinity Water

Defra representative

Agenda item Action

1. Introductions

2. Organisational updates / changes

Affinity Water - the company has recently been sold (to Allianz Capital
Partners); there is a new board of directors and there is an opportunity to brief
the directors on the situation between AW and HS2 in terms of replacement
water and turbidity.

HS2 - no changes

EA - permitting team has been established and are already processing early
works permits. The third member of the team (abstractions) will be recruited in
the next month and should be in post by September.

3. Actions from last meeting

• Affinity Water technical workshop (covered in item 4)

• Baseline data monitoring - calibration of data loggers

• National Grid diversion briefing note (covered in item 5)

4. Colne Valley - replacement water and turbidity treatment

• Update and summary of latest meetings
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Everyone except was present in the technical workshop day held at
Batchworth in May, so the meeting was not discussed in detail.

was chosen as the next location for a pumping test as it is seen
as the next most likely source within the group licence to be able
to yield the additional water sought. This is added as a back-up due to
uncertainties with other options.

With regard to the import of water from Thames Water, discussions are
progressing with Ealing Council on the siting of a booster station in .

Affinity Water's turbidity research is continuing; the contract to design and
build the treatment process is anticipated to be awarded in October and
detailed design will follow in 2018 following preliminary design in late 2017
from then with AW contributing throughout. Larger scale treatment trials are
going to occur as part of the design process.

• Next steps

Discharge consents will be sought for , and
during the GI works and at for the forthcoming pumping test.

The window for planned outages at (necessary for the pumping
test) are very tight. Due to other works required at , the pumping
test may be postponed to around November.

EA have started work on the WFS for pumping tests.

AW to share graph of quick analysis from the pumping test data
and HS2 to arrange meeting / conference call to discuss the results when
CH2M (HS2's EDP) have summarised the results.

to send minutes
of meeting to

to ensure that
local EA team are
included and
updated.

5. Copthall Cutting utility diversions (National Grid and Affinity Water)

• Update and programmes

The current plans for both the National Grid and Affinity Water utility
diversions underneath the Copthall Cutting have not changed; neither are
anticipated to intersect the underlying groundwater or require any
dewatering or depressurisation.

The briefing note produced by will remain on standby in case any
circumstances change, but at present the risks identified at the last strategic
meeting are being avoided.

• Next steps

HS2 will continue to monitor the progress of the diversions and inform the
group of any changes to the programme or methodology.

6. AOB (including date of next meeting)

• Dewatering for shaft construction

The permitting of the dewatering is covered by the Protected Provisions;
Affinity Water will be involved in the pre-application discussions 12 months
in advance of the work commencing. The discharge of any abstracted water
is still covered by EPR and so the current consenting process remains.

• Code of Construction Practice

The CoCP will be devolved to Local Environment Management Plans
(LEMPs) via the contractors responsible for each section of the route.
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• Next meeting

The next strategic meeting will be held on 5th September 2017. The venue
will be confirmed by when the continued presence of Defra is
determined.

UPDATE: Defra have confirmed that a replacement point of contact is being
sought. The future nature of these strategic meetings can be a point of
discussion at the next strategic meeting.

to seek input
from Defra on
continued
attendance
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